MES PTO Meeting Minutes
9/10/2012

1. Introductions

2. Review of Summer Meeting Minutes – Sloane moved to approve the minutes with one change.  Linda seconded.  Approved.
3. Review of Agenda – no additions to the agenda
4. 2012/2013 PTO Goals 
5. 2012/2013 Mission Statement – Stacy would like to simplify and maintain
6. Treasurer Report

a. Budget Review – Stacy stated it appears that we overspend, however we underestimate income and overestimate expenses.  We have a buffer in the bank.  New fundraiser – holiday baskets – room parent and teacher coordinate each grade.  Each basket is themed than raffled off; student/parents donate items for the basket.  
b. Balance Review

c. Changes to Expected Income and Expenses

i. Classroom supplies – 12 classrooms would be $50.00 per classroom (we have 11 classrooms), seven extra specialist.  Stacy suggested $50 each for teachers, $25 for specialists.  Stacy asked about when to give classroom supply money.  Catalina suggested expiration by June.  Stacy discussed raising amount to include specialist.  Brian will get Stacy the exact number of staff.
ii. Field Trip Fund Expense – We need to do a better job of letting teachers know about this.  Was $100, now it is $50 per classroom. Teachers could come to PTO and make a proposal if they wanted more.  Stacy made a motion to keep it at $50.00 for now.  Next meeting we will vote on the amount of money to allocate to each staff member.
iii. Snow day transportation –  amount differs each year.  
7. New Business

a. Fall Bulb – packet went home today.  Linda and Sloane will take over this fundraiser.  End date 9/21, put order in 9/25, they will come in October.
b. Magnets – Holly ordered the magnets
c. Directory – Sloane has covers and waiting for Holly to get her info.  If there is anything you would like to see in it, email Sloane.
d. Excusal pads – mock ups were passed around for comment
e. Website – Sloane has worked hard on updating website. Old minutes will be removed and archived. Sloane will check with Holly re: picture.
f. New Ski Trailer – we talked about having the trailer be made such that ski sorters could be taken out and used for other purposes.  Mr. Petell is bringing the trailer to be parked out back for all to look at and give feedback.  A $2000.00 trailer which will cost us $750, Profile is paying all but $750.00.  Motion accepted for PTO to pay $750.00 for new ski trailer for school

8. Old Business

a. BTS BBQ – 60 people there, approximately.  Thanks from Brian and staff.  Next year ideas: Potluck with no specifics, pre-made lasagna and salad.
9. Adjournment 

10. BASKETS – Craft Fair Dec. 5.  PTO provides and cellophane.  Send out a dual letter, room parent and teacher.  We will continue basket idea conversation.  Gretchen and Kirsten will co-chair this fundraiser.
11. OTHER BUDGET IDEAS – natural playground, subs for teachers to observe, etc. will need to be discussed in the future.

For Brian to discuss with staff-
1. Field trip $ available from PTO - $100 for each classroom teacher to put toward classroom supplies/field trips.  
2. $ for substitutes to observe other classrooms practices

3. Look over the dismissal pad mock up

Change to the minutes - Caesar Delivery date is the 19th and not the 16th
2012/2013 Budget

Expected Income

Book Fair (Dec) $650

Book Fair (May) -----Earn Books for Library

Fall Bulb $350

Busy Bees $200

Craft Fair/Raffle $700/150

Hannaford Dollars $250

Little Caesars $800.00

Holiday Basket $500.00

Tshirt/bags/dance/misc $300

Expected Expenses

BTS BBQ $150

Magnets $275

Classroom Supplies ($ to teachers) $600

Field Trip Funds $350 

Graduation $500

RAA Author $400

RIF $550

Playground Equipment $400

Snow Day transportation $500

Teacher Appreciation Week $50

Babysitters $100

Directory $150

Deliberative Session Pizza $150

Arts Jubilee $125

Ski Trailer $750

Excusal pads?

Subs for teachers to travel?

Phase one school beautification?

Natural Playground ideas?

Kindergarten registration?

